The Alliance Develops a Movement Culture
I. The Crop Lien System
· The crop-lien system narrowed the possibilities of farmers’ lives. In short, merchant would possess the title to the farmer’s crop before the farmer harvested it. The farmer, almost unfailingly, would not be able to pay off the debts for his mortgage and the products that he needed to receive the desired crop yield. Even in the best of years, the farmer would not see dollar one for his labors.

· This system developed largely as a result of: The Civil War and the ensuing financial collapse of the South, the end of slavery, the devaluation of the dollar and the failure of Southern banks.

· The South became an enormous pawn shop.

· The farmers frequently paid interest in excess of 100%

· Two tier system: goods bought on interest would cost more that goods paid in sum.


Ex- a good costing 10 cents would be sold for 14 cents at 33% 
interest…now the good is 19 cents (almost double its shelf price)

· The farmer was contractually obligated to not buy goods from any other merchants unless he paid cash in full.

· Miseducation: farmers were told that they bought too much and sold to little. Newspapers told them that they needed to diversify. News sources rarely spoke to the victory of the Goldbug and the failure of cheap money policy.
II. Go West

· In the 1870’s it was G.T.T.

· 1877: The Farmers Alliance created to “organize and educate” farmers “in preparation for the day when the balance of labor’s products become concentrated into the hands of a few”.
· Must educate people on how to deal with the crop-lien system.

· By 1879 there were over 120 alliances in Texas. Need to unite them!

· Enter S.O. Daws: The Traveling Lecturer


-Advocated the Trade Store System


-Denounced credit merchants, trusts, banks, railroads and Goldbugs


-He did not have to sell the farmers on his ideas—they knew the evils and 
coped with them everyday. He needed to inspire and organize them.
III. Enter William Lamb of the Montague County Alliance

-Advocated Cooperative Buying and Selling (in a nation that is hell bent 
on competition!). “Act together as a unit in the sale of your product”.

-Co-op selling increased farmer confidence, but it did not eliminate the 
merchant problem, nor did it change the two-tier price structure.

-Lamb takes on the role of the Traveling Purchasing Agent. He tries to 
buy from commercial entrepreneurs in bulk for a just price.


-By 1885 The Alliance had 815 suballiances. 50,000 members.


-The outside world still knew little of this phenomenon. The Grange 
attempted to organize farmers in the Midwest, but failed on account of 
poor compromises and communications.

III. The Process of Developing a Movement Culture: Populism Born
· These farmers were “engaged in a cultural struggle to redefine the form and meaning of life and politics in America” (33)

· Collectivity and Unity among “the plain people” who have hitherto lived in humiliating circumstances. Develop Class consciousness!
· How is a Democratic culture created?
· “The Alliance is the People and the People are together”

· 1884-1885: 


-Recruitment: large-scale credit co-op


-Theoretical Analysis: Greenback interpretation

-Solution: loan system, unite with Knights of Labor


-Politics: Alliance Demands and Omaha Platform


-Party: The Populist Party

· By 1886, there were 2000 suballiances and over 100,000 members


-The Alliance becomes politicized and bureaucratized


-A nucleus of radicalism emerges: “there is no difference between 
legalized robbery and highway robbery…If you listen to other classes you 
will have only three rights: to work, to starve and to die” (46)
· This Radicalism creates for a schism within the Alliance (Conservatives vs. Radicals…Conservatives quit and starter the Grand State Farmers Alliance). Radicalism also alienated the Democratic Party

· Where would this new language of politics lead? To a new and more generous democratic society? Or perhaps to revolution and anarchy?
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