Stalinism: Preserving or Destroying the Revolution? 

I. Building the USSR

a. Government

i. The 1922 Constitution was democratic and socialist

1. Supreme Soviet = elected legislature

2. Universal suffrage (18 and older)

3. Political power to the Soviets

4. A reclamation of the old Soviet Empire

ii. Paper vs. Practice: Power lay with The Party, not the people. 

1. The army and the secret police ruthlessly promoted order

2. Russia dominated the USSR

b. Lenin’s NEP: through a capitalist-socialist hybrid both in the cities and the countryside, Lenin was able to offer incentives that stimulated economic growth. By 1928, Russia was back to pre-war levels of production.

II. The Man of Steel

--Stalin spent much of his post-adolescent life in and out of prisons for revolutionary activity against the Czars. Eventually, he became Secretary General of the Party.

--Stalin and Trotsky vied for power upon Lenin’s strokes. Trotsky, through his rhetorical capacity, had the hearts of the people; Stalin though political savvy, won control of The Party (against Lenin’s wishes).

a. Russia was suffering from Three Calamities: WWI, Civil War & War Communism

b. The First Five Year Plan (1928-32): a “revolution from above” to reclaim Russia from backwardness.

c. The command economy-as opposed to the capitalist ethic of supply and demand, the command economy was in the hands of the Party.

d. “Socialism in once country” (the international workers movement will come…)

e. Mixed Industrial Results

i. USSR needed to industrialize to compete economically and militarily with the Western world.

ii. 1924-1936 = Heavy Industry ^300%. Light industry ^200%. Electrical power ^ 400%. Coal ^80%. Steel ^50%. 

1. Focus on heavy industry: coal, steel, trains, oil and farm equipment at the expense of consumer goods

2. Quality vs. Quantity.

3. These improvements came at a high price.

iii. Shift from rural to urban was difficult on peasants both socially and economically. The city infrastructure was not prepared to accommodate this onslaught.

1. 1940 =  80% of the industrial workers were peasants in 1930. 

2. 1940 = 1/3 of the population lived in cities

iv. Tiny carrots and vicious sticks 

v. Skilled vs. Unskilled laborers: the debate

vi. Low productivity: in 1927, the Russian worker produced ½ as much as a British worker and ¼ as much as an American worker. 

1. progressive piecework system

2. labor discipline regulations (Alexi Stakhanov- “Stakhanovism”)

3. June 1940 = 7 day work week enforced

f. The Agricultural Revolution

i. Collective Farming—personal property was allowed, but private property belonged to the state. By 1933, the total collectivized peasant households was up to 65%, in 1936, it surpassed 90%!

ii. Modernized farming methods: the goal was to increase efficiency of farming so that less people needed to farm and more people could move to the cities to feed the industrial machine.

iii. Raised gross output by 200%

iv. Stalin tried to destroy the kulak (wealthy peasant) class. He confiscated their land, distributed it to the collective system and sent the kulaks to gulags. On dekulakization: “treat the kulak as the most cunning and still most undefeated enemy.”

v. The peasants were the heart of the Russian world and the heart of the Russian world was soon to be broken by dekulakization and collectivization.

“The argument went that if the USSR was to industrialize rapidly, it had to exploit the peasants; yet if the peasants were taxed too heavily or if the terms of trade were turned against them, they would simply withdraw from the market and withhold their grain…that is exactly what happened.”  (Suny)

vi. Peasants resisted collectivization by burning crops and destroying livestock. 

vii. Because of peasant revolts and crop failures, the USSR starved. Hungry people start revolutions. Stalin was afraid.

III. Totalitarianism

a. Raw Terror: secret police, censorship, show trials, labor camps and executions

b. Propaganda

i. Used modern technology to create the most effective propaganda system in the history of mankind. The Party used radios, televisions, billboards, newsreels, newspapers, etc. 

ii. The arts: artists, sculptors, filmmakers, etc. (“socialist realism”)

iii. The education system: though clearly propagandistic, the Soviet education system promised to pull the USSR from its backwardness and mover her into competition with The West. 

1. “Give us the child for eight years and it will be a Bolshevik forever.” (Lenin)

2. Russification and Communization

3. 1929-1931 = 14 million to 29 million children in school.

4. The Party rewrote history 

iv. Nationalism and internationalism

v. Production quotas

c. War on Religion

i. “Religion is the opiate of the masses” (Marx)

ii. The sacred texts of religious institutions were replaced by the sacred texts of Marxism-Leninism

IV. The Great Purge (1934-1939)
a. Stalin had obsessive fears of opposition plots from within and outside of the Party. He was convinced that many were out to ruin him and the revolution. To a great extent he was correct. Some argue that he was diagnosable paranoid. 

b. His obsessiveness ruined his personal life as well: his second wife, Nadzheda Alliluyeva, killed herself after being scorned by Stalin in front of guests.

c. When a disillusioned Party member assassinated Leningrad Party leader Sergei Kirov in 1934, Stalin’s fears were exacerbated. Some argue that this was the turning point towards mass terror.

d. Stalin set “show trials” for suspected opposition leaders: writers, lawyers, army officials, dissenting Party members…

e. ¾ of the Central Committee elected in 1934 did not survive the decade.

f. In 1935 alone, 177,000 Party members were expelled and 15,000 were arrested.

g. Stalin killed more Soviet generals that would be killed in WWII.

h. During WWII, Party leaders “confessed” at show trials that they had conspired with Axis Powers.

i. Soviet records indicate 4 million purged (arrested, tortured and sentenced to hard labor). Crowley and Vaillancourt put the figure at. 8 million 

j. The 17th Party Congress knew by 1934 that Stalin was becoming a ruthless totalitarian, but they failed to act. Rather, lauded him as “the outstanding genius of the era”. Why? 

V. Soviet Foreign Policies

a. “Workers of the world unite!” vs. “Socialism in one country.”

b. The goals: to expand Soviet influence around the world while promoting stability and prosperity at home. These goals were often conflicting.

c. The Cominterm (est. 1919) to spread worldwide revolution. This anti-capitalist international organization effectively isolated the Soviet states.

VI. Russia in WWII: An Overview

a. WWII was a war of ideologies: nazism, fascism, capitalism, communism.

b. In fear of Nazi militarism, The Soviets joined the League of Nations (1934) and allied with France (1935). Fragile alliances

c. As Western Europe appeased Hitler in Munich after he had seized Czechoslovakia, Stalin began to believe that the USSR stood alone. To “save the revolution”, he signed the Nazi-Soviet Pact in 1939. 

d. Hitler launched Operation Barbarossa in June of 1941…“The nations of the Soviet Union would either live free or become slaves”.

e. A 900-day Siege of Leningrad (the longest city siege since biblical times).

f. When Stalin was informed of the invasion, Stalin had a nervous breakdown. He had not been adequately preparing the Society military. His worst fears had come true. He was paralyzed with depression. He refused to order his troops to return fire on the German invaders! He did not address the nation until a week later.

g. General Distance, General Mud and General Winter, accompanied by a merciless scorched earth policy, defeated the Germans.

h. 20 million Soviet died during WWI. The land was devastated. War cost: $128 billion

i. The “Great Patriotic War” rekindled Russian spirit and Stalin was deemed to be a hero.

j. If the 1930’s brought the USSR out of backwardness, WWII brought the USSR into the realm of global superpower.

VII. Stalin’s Legacy

· Stalin died of a stroke on 5 March 1953. He designated no successor.

· Russia was no longer backwards.

· Education: science, technology, medicine and progress. Illiteracy disappeared.

· The right to work became a fact of everyday life

· Without Stalin, the USSR would not have stopped Hitler.

· Nationalism and internationalism

· The Cult of Personality

· The Party

· The Leviathan State

· International Communism:

· Eastern Europe

· Asia: China, Vietnam, Korea

· Latin America: Cuba

· In a recent poll conducted by the Russian Center for Public Opinion, 53 percent of the respondents said that they considered Stalin to be a great historical figure and, in a separate poll, 36 percent of the respondents said that they believed that he was more good than bad.

· Intentions vs. Actions

· Did Stalin “ruin” Communism

VIII. Footnote: Stalin's Terror (1924-53): 20,000,000  (?)
· Numbers are not facts. Numbers are ideologically biased. 68% of all statistics are false. 

· Here are a few illustrative estimates from the Big Numbers School: 

· Adler, N., Victims of Soviet Terror, 1993 cites these: 

· Chistyakovoy, V. (Neva, no.10): 20 million killed during the 1930s. 

· Dyadkin, I.G. 56 to 62 million "unnatural deaths" for the USSR overall, with 34 to 49 million under Stalin. 

· Gold, John.: 50-60 million.

· Davies, Norman (Europe A History, 1998): c. 50 million killed 1924-53, excluding WW2 war losses. 

· William Cockerham, Health and Social Change in Russia and Eastern Europe: 50M+ 

· Wallechinsky: 13M (1930-32) + 7M (1934-38) 

· MEDIAN: 51 million for the entire Stalin Era; 20M during the 1930’s

· From the Lower Numbers School: 

· Nove, Alec ("Victims of Stalinism: How Many?" in J. Arch Getty (ed.) Stalinist Terror: New Perspectives, 1993): 9,500,000 "surplus deaths" during the 1930s. 

· Cited in Nove: 

· Maksudov, S.: 9.8 million abnormal deaths between 1926 and 1937. 

· Tsaplin, V.V.: 6,600,000 deaths (hunger, camps and prisons) between the 1926 and 1937 censuses. 

· Gordon, A. (What Happened in That Time?, 1989, cited in Adler, N., Victims of Soviet Terror, 1993): 8-9 million during the 1930s.

· MEDIAN: 8.5 Million during the 1930s.

· Although it's too early to be taking sides with absolute certainty, a consensus seems to be forming around a death toll of 20 million. This would adequately account for all documented nastiness without straining credulity: 

· Time Magazine (13 April 1998): 15-20 million.

· Britannica, "Stalinism": 20M died in camps, of famine, executions, etc.

