Role Sheet for Editor
The editors are the lifeblood of this endeavor. Accordingly, editors will have an intense workload. If you desire to be an editor, you must genuinely believe in this mission and be willing to make significant sacrifices. In recognition of aforesaid sacrifices, I promise to make the necessary provisions and accommodations for editors to ensure that they have all the support that is necessary. 

· Read and edit all relevant interviews
· Highlight the most significant and useful passages in the interviews

· Create an introduction and a conclusion for your chosen chapter.

· Make the raw data come alive by creating quality transitions that tie the data together.
· Edit and make suggestions on drafts of chapters (in other words, edit the work of your fellow editors).
· Organize photos, maps and qualitative data.
· Delegate authority where needed

· Tell Lazar when you need him. You are his boss.

· Contact an interviewer for verification and clarification purposes. You may need to tell him/her to contact the interviewee
Steps to writing the chapters:

1. Read the interviews

2. Look for and make a note of the emerging themes

a. Make an organizational web

b. Dig into the documents

c. Breathe life into the documents

3. Connect the themes to history. 

a. Examine the available literature 

b. Ask me to help you

c. Ask the Chief Editors

4. Reread and draw out more themes

5. Do Your Research

a. Ask me

b. Go to the library

c. Contact the interviewer

       6. WRITE


a. The Balance of Raw Data and Connective Text


b. The basic rules of historical writing



1. Thesis: yes…there is an argument being made



2. Introduction and Conclusion 


3. Transitions, Topic Sentences, Etc.


4. Cite your sources


c. Insert and Caption Visual Material

7. Revise

a. Send to another editing team

b. Send to Me

